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Summer F acuity Internships: An Attractive 
F acuity Development Alternative 
ABSTRACT: The objective of any faculty development program is to provide an environ
ment, an opportunity for growth and renewal. At Tarrant County Junior College South 
Campus, an imaginative program has been established as a partnership between the 
Cqllege and local businesses and industries. Since the summer of 1992,computer science 
faculty members have participated in summer faculty internships in which they are placed in 
a local organization for six weeks and work along side the computer professionals of that 
organization day by day. This internship program provides faculty opportunities for reviving 
technical skills, learning new skills,observing first-hand the impact of the computer revolu
tion, and rekindling the flame of enthusiasm for their profession and discipline. Results of the 
first two summer programs are summarized and payoffs both to the host organization and to 
the academic institution are described. 
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BACKGROUND 
The literature of information systems and 

computer science education is replete with 
accounts of real-life work experiences for 
students. Student-centered programs such 
as cooperative education and student 
internships are well documented; an 
interesting student account of one 'co-op' 
experience at the Superconducting 
Super Collider facility near Dallas, Texas is 
given by Harrison 11]. However, for the 
information systems or computer science 
educators themselves, few similar opportu
nities are described. 

For the community or junior college 
faculty in vocational/technical program 
areas, the technological aging of skills has 
become ever more critical as the pace of the 
computer revolution continues to accelerate. 
In a rather unflattering evaluation, Kelly 12] 
discusses the problem of "deadwood" 
among mid-career community college 
faculty members. Her treatment of this issue 
and its possible solutions includes reference 
to faculty internship programs from the 
early l 980's. Kelly argues the lack of vitality 
among junior college faculty may be even 
more pronounced than at four-year insti
tutions; she identifies the heavy teaching 
load at a junior college as leaving the faculty 
virtually no time for direct involvement in 
their discipline. Both Lee 13] and Hendricks 

14] tie the need for an experiential faculty 
development program to the accreditation 
guidelines of the American Assembly of 
Collegiate Schools of Business; Lee's paper is 
based on experience with CPA internships, 
while Hendricks reported from a man
agerial accounting perspective. The 
requirement to combat, or at least to slow, 
the rate of technological aging among voca
tional/technical junior college faculty 
members seems to be well recognized but 
not well' addressed; we will now describe a 
recent program that holds promise. 

PROGRAM CREATION 
At the March 1992 meeting of the Tarrant 

County Junior College .CTCJC) South 
Campus Computer Science Advisory 
Committee, an idea for a new faculty 
development mechanism began to take 
form. This idea and the resultant program 
that gave it life were conceived not only to 
combat the technological aging of faculty 
skills, but also to allow faculty members to 
experience first-hand the exploding 
computer revolution and its impact on local 
businesses and industries. The Advisory 
Committee, a group of computer profes
sionals who volunteer to serve two-year 
terms, was asked by the Computer Science 
Department to participate in a jointly
sponsored, jointly-funded summer faculty 
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internship program-characteristics that 
make this program atypical, if not unique. 
The goals envisioned for the internship were 
the following: 

• To allow full-time faculty to sharpen, to 
re-hone, their technical skills. 

• To place those faculty in an environment 
where they might acquire new technical 
skills and knowledge. 

• To provide those faculty with opportu
nities for rejuvenation and renewed 
enthusiasm for their profession and the 
discipline of computer science. 

• To better acquaint the department with 
local business and industry, thereby 
allowing the department to better serve 
their training needs. 

As Driggers 15], Lee, and Hendricks all 
point out, faculty internships have existed, 
in some form, since at least 1981; their 
personal experiences took place in 1981, 
1988, and 1990 respectively. While most of 
the programs described in the literature 
were typically funded entirely by the educa

. tional institution, the TC]C internship is 
based on equal cost-sharing by the 
industrial host organization and the College; 
this arrangement is seen as one opportunity 
to provide a strong incentive for true part
nership. Further, although Kelly's paper 
focuses on the community college, the 
literature contains few references to 
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